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To achieve excellence in sustainable development
we provide further and higher education to
prepare future generations with the necessary
skills, knowledge and understanding. Our main

goal is to embed sustainabdity in leaming and
teaching and su ing careers that contribute
to sustainability both directly and through sparking
debate on the complex issues surrounding a
sustainable world.

Being a member of Adaptation Scotiand Public Sector
(PSCAN) helps us understand and undertake world-
leading research on climate change mitigation
and adaptation, particularly in the agricultural
and wider land based sectors. Through our
consultancy and education functions, we foster
collaborative relationships between research

and education. This ensures that researchis
transiated into impact as quickly and effectively
as possible to support and inform Scotiand's
land-based sector.

SRUC expects all staff and leamers to be mindful of
the environment. We will work with partners

and community organisations to help others
understand how to protect, maintain and develop
the environment.

Our pledge is always to meet or exceed

refevant environmental regulations, and other
environmental related requirements, through the
continual improvement of systems that manage
the environment and prevent poliution.

1ge and minimis

SRUC complies with the Procurement Reform
(Scotland) Act 2014 Sustainable Procurement
Duty, meaining whole life cost (production, use and
disposal) will always be considered when
procuring goods Or services.

Our commitment to act on cimate change
mitigation and adaptation includes action to meet
the Scottish Government's target date for net zero
emissions of all greenhouse gases by 2045. To meet
this challenge SRUC's Board has approved a ‘Net
Zero' compliance date of 2040. We

will continue to develop and monitor our Climate
Change Action Plan and our environmental objectives
and targets to assist in meeting our obligations

and commitments.

In addition, we have a responsibility to ensure that
resources needed for our environmental ISO 14001
Certification are available, to ensure they remain
effective at SAC Consulting: Environment Team

We monitor and review this policy annually, and

revise it where necessary, to ensure that it is, and
remains effective.

ioga. Foeit

Professor Wayne Powel
Principal and Chief Executive

January 2024

SRUC: at the heart of the natural economy
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Principal and Chief Executive Letter

Scotland’s Rural College (SRUC) is an institution working
hard every day to share knowledge and discover solutions
to the some of the world's st wicked challenges
particularly around climate change, biodiversity loss and
sustainable food production.

For SRUC to be a leader in this area — as an enterprise
university at the heart of the natural economy — we must
meet and indeed exceed the expectations of our students,
clients, partners, and stakeholders to reduce our own
impact on the environment.

To do this, we need a plan. A Climate Change Action Plan that will set us on course to net zero
by 2040. A plan that will set us on a path to follow while allowing us to seize new opportunities,
deas, and innovations as they present themselves.

'm delighted to introduce you to our Climate Change Action Plan Annual Report. This goes far
beyond reporting previous climate plans focused solely on carbon emissions. And while
educing our carbon emissions are still vital, we need to do more about adaptation and
-r_'iew-:flr.-;?: an holistic approach to a changing climate

We need to reduce the energy and water we use. We need to travel less or in 8 more
sustainable way. We need to reuse materials where we can. And where we can't reduce or
reuse, we must seek to recycle as much as possible

Through our Climate Change Action Plan, we will benefit from the positive reputation and
financial saving it will create. But, most of all, the actions in our plan are simply the right things
to do - for ourselves and future generations

-

would like to thank everyone in the SRUC community for helping to develop and deliver the
Climate Change Action Plan - particularly the Climate Change Action Plan Group and Campus
and tEstates Services

As stated by the Intergovernmental Panel on Climate Change, the time to act is now. We have a
plan not just for the whole of SRUC but for the whole planet

Professor Wayne Powell Principal and Chief Executive
June 2024
EMS-CES-CCAP-PCEL-CO15-01
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Our Vision
“To be the leading
enterprise
university at the
heart of the
natural economy”
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& CLIMATE CHANGE ACTION PLAN
MILESTONE TARGETS

N

20% 75% 0%

7 “THEMES” OUTLINING
S9 ENVIRONMENTAL ACTIONS .

Theme 1 - Climate Impacts Adaptation
5 CCAP Climate Change Actions

Theme 2 - Energy Carbon Management
16 CCAP Climate Change Actions

| | - " Theme 3 - Circular Economy
..~=~ D | 6 CCAP Climate _Change Act_ions

Theme 4 -,Su_stainable Procurement
5 CCAP Climate Change Actions

Theme 5 - Sustainable Travel
12 CCAP Climate Change Actions

Theme 6 - Engagement and Education
7 CCAP Climate Change Actions

Theme 7 -Farmmg and Agriculture
8 CCAP Climate Change Actions
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Development Goals

' The United Nations 17 Sustainable Development Goals (SDGs) 3 GLEAN WATER DEGENT WORK AND 1 REDUGED

| ’ Py & AND SANITATION ECONOMIC GROWTH INEQUALITIES

' provide a framework for achieving the agenda and targets set

' by the UN Member States that collectively signpost what \ b,
needs to be done to end extreme poverty, fight inequality and " ‘ s }
injustice and protect our planet. These 17 goals are designed | __‘ ‘I

to address our most critical global challenges.

| SRUC has proudly adopted these 17 SDGs and are committed [ 13 CLIMATE 1 4 LIFE BELOW
| ' to upholding these principles which include human rights, LL ACTION & WATER
labour, environmental and anti corruption.

Our CCAP Annual Environmental Report showcases our
contribution and response to these goals. Throughout this
report the relevant SDGs are highlighted within each CCAP

. Theme to illustrate our alignment. \ ‘ ‘PEA[:E JUSTICE PARTNERSHIPS
- 1 AND STRONG 1 FOR THE GOALS
Discover more SRUC Sustainability news at:- —— INSTITUTIONS

https://www.sruc.ac.uk/news/categories/Sustainability/
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Corporate Social Respon5|b|I|ty

Employer of Choice

SRUC is an organisation we should be proud to be part of. SRUC will continue
to measure and progress our organisational environmental impacts and how
these can be minimised or improved.

agrecal SAC Part of Scotland’s e SRUC VETERINARY

Rural College (SRUC) MEDICINE

SRUC strives to be socially responsible within our
organisation activities, our work with communities and
in response to environmental issues. We will continually
improve being a sustainable well-resourced organisation
with exemplary environmental credentials and
ownership amongst our staff, students and
stakeholders.

CONSULTING

ol .

Corporate Environmental Credentials

We will continue to enhance our organisational environmental profile through
environmental award application processes such as the Green Gowns, SEPA, VIBES
and AUDE Awards.

Stakeholders

: Our Stakeholder are e
. - important to us and we |

S 'E_"ﬁ strive to align with their S h: Our PeOpIe
o : [ g - y
P ™ enwronm'ental | . - Expect us to keep them safe,
oy expectations. - treat them with respect,
—— _ - equality and be a leading,
. S—— Y . innovative institution.

Adaptation | 3‘._
Scotland |

supporting climate change resilience

T -

i

University SDG Ranking Reporting

Scottish Government Public Bodies
s s sustainable - Emissions Report (new “Adaptation”

reporting being introduced December
2025)

Rural and Veterinary Innovation

_“'*--.1
""""- -""‘*" ) Centre (RAVIC)

-

SRUC

- Climate Change Action Plan CCAP Annual Environmental Report \
_ Ann‘ual E{}_ﬁ
B - Environmental %
™ L Report e,
up 7



We outlined a 2024 Roadmap Strategy
within our 2023 CCAP Annual
Environmental Report as an aligned
strategic approach to the 59 Climate
Change Actions (CCAs) performance
targets.

During 2024 we made significant progress
and delivered all of these roadmap KPIs to
support our Climate Change Action Plan
net zero journey. Recognition of delivering
these KPIs can be read more thoroughly
within this report.

SRUC will continue to proactively engage
and progress with our Climate Change
Action Plan commitments and have
outlined a 2025 Roadmap Strategy further
in this document.

SRUC Climate 2o
Change Action Plan SRUC
2020 - 25

2024 Roadmap Strategy Progress

Joined “Adaptation Scotland” (PSCAN) to engage and
understand SRUC Adaptation Plan and Risk Register objectives.

Formed a “Biodiversity Steer Group” to understand
organisational Biodiversity Strategy and Baseline goals.

Conducted an EV Strategy infrastructure investigations.
Delivered a “Net Zero Feasibility Study” of Barony Campus.

Initiated “Phase 1” Building Management System (BMS) Upgrade
Programme of our main campuses.

Feasibility Study of TECA District Heat Network for potential
Craibstone Campus connection.

Implemented a Staff/Student Travel Survey to understand
organisational commuting emissions.

Conducted a Waste Management Site Audit for organisational
confirmation “Zero to Landfill” waste contractor processes.

Develop an Environmental Management System to raise
organisational environmental profile.

Management of organisational annual environmental reporting
obligations.

@

Achieved

@ @

QEQEQ

@ Q@ @ @ @

@

Partly Achieved To Commence

EMS-CES-EnvR-0005-02
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5 Climate Change Actions '

1 PARTNERSHIPS
FOR THE GOALS
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Theme 2

Energy Carbon
Management

16 Climate Change Actions
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ENSURE SUSTAINABLE CONSUMPTION

AND PRODUCTION PATTERNS

Ensure sustainable consumption and production
HIGH-INCOME COUNTRIES DESPITE CALLS FOR

T | ARGER ENVIRONMENTAL FOOTPRINT Lol A PHASE-0UT ,J patterns
FOSSIL FUEL SUBSIDIES o
LOW-INCOME COUNTRIES

DOUBLED, TRIGGERED

MATERIAL FOOTPRINT PER CAPITA IN HIGH-INCOME COUNTRIES IS 8Y GLOBAL CRISES CCA 4.1 CCAP Action CCAP Objective
10 TIMES mer oF cow-meowe counraies hibd | /o @' Working with colleagues in finance, Ensure innovative and sustainable
------------------------------------ develop a sustainable procurement thinking is applied to the
= m toolkit. development of procurement
'E': 04 (x) @ = strategies and processes.
2.9
. ON AVERAGE, CCAP Progress
1 HIS-INCHUE rp— EACH PERSON ~
1 COUNTRES COUNTRIES WASTES ¢ Ongoing Commodity Management Plan development with FNT2030.
120 16 plans will be the baseline for progress to 2030 and beyond.
KILOGRAMS
OF FOOD
SINTITTETAY 62 COUNTRIES + EU o
PATHWAY T el S o, SR e,
485 POLICIES » =
REPORTING HAS " L THE Glu I- u L m
FOR SUSTAINABLE o 4
ﬁ:{,‘ﬁﬂ:ﬁ[,',‘,’ :,ﬁgs @ SDG target 12.7: Promote public procurement practices that are sustainable, in
20%-2022) . A accordance with national policies and priorities.

THE SUSTAINABLE DEVELOPMENT GOALS REPORT 2023: SPECIAL EDITION- UNSTATS.UN.ORG/SDGS/REPORT/2023/ Page 28 EMS-CES-EnvR-0005-02
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Theme 7 - Farming & Agriculture

CCA 7.1 CCAP Objective

Remove soya from dairy diets.

CCAP Action

Reduce CO2 emissions from direct deforestation
associated with new soya plantation in producing
countries.

CCAP Progress @

e Dairy diets have been reformulated.

Page 40 EMS-CES-EnvR-0005-02
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Cattle kept in shed

enclosed from elements.
Extractor fans drawn out

methane produced by the cattle. , »

Air conditioning unit
recirculates the shed air, to
maintain optimum temp and Used to water crops in

humidity, and then tops up hydroponic greenhouse.
with fresh air for the animals.

rrTETTE

FIN FIN SN

High-value
nutrients

Manure and straw is fed into an
anaerobic digester where it is
broken down into solids and liquids.

o water
O Water treatment

plant

The methane and air from
the shed are then burned
with biogas to power the
machinery running the shed.

Used as fertiliser
for farm'’s crops.

Solid
digestate
Excess gas produced
during the digestion stage
is stored in a biogas bubble.

Page 45 EMS-CES-EnvR-0005-02






N2 Applied Barony

N2 Applied, the European agricultural technology business, confirmed that
SRUC became the first UK organisation to purchase an N2 Unit, a farming
appliance that uses revolutionary technology to practically eliminate methane
and ammonia emissions from slurry production.

The Unit will be used in ongoing farming operations and as part of our Barony
Campus courses, to examine the long-term potential of circular agriculture
models.

Using a scientific technique that applies just air and electricity to slurry, the
technology within the N2 Unit performs a plasma conversion which retains
both methane and ammonia within the liquid waste material, producing a
sustainable fertiliser. Treated slurry produced on-farm has the potential to
reduce the need for chemical fertiliser, and therefore further reduce
greenhouse gas emissions. Units are typically powered by renewable energy,
with the ability to draw from multiple sources when required.

The Unit will process dairy manure into sustainable slurry material that locks
in methane and ammonia, and retains nitrogen to maintain grassland yields
comparable to those achieved with chemical fertilisers.

The purchase of the N2 Unit with support from South of Scotland Enterprise
(SOSE) is an innovative move for the sector and another step towards
Scotland's Just Transition to Net Zero, and creating a fairer, wealthier and
greener economy

Learn More:

https://n2applied.com/2022/07/12/scottish-institution-is-first-uk-purchaser-of-n2-applied-unit-for-ultra- "
low-emission-slurry-production-and-circular-agriculture/ :~.r-~{“i~:’
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- Eimwood Golf Course

K CY

Elmwood Golf is very proud of its environmental strategy which was put in place before
construction of the course began. This involved minimal movement of soil during
construction and the planting of over 9000 indigenous trees on the site. The ongoing
maintenance of the turf involves minimal, if any, use of pesticides.

The result has been a huge increase in wildlife and wilaflowers thriving on the site. Any
conservation areas within the rough and other areas largely out of play are part of this
strategy.

GEO works with stakeholders to promote sustainability across golf, encouraging clubs to
embrace sustainability, and rewarding those that meet high standards and set out continual
improvement with the GEO Certified™ golf industry ecolabel.

The sought-after GEO Certified™ ecolabel is awarded to courses which work through the
free OnCourse™ sustainability support programme, and fulfil comprehensive criteria
covering: Nature; Water; Energy; Supply Chains; Environmental Quality and Communities.

Following a third party on site audit, and committing to continual improvement actions for

the next three years, Elmwood Golf Course can now proudly display its GEO Certified™
ecolabel as a leader in sustainable golf.

Learn More: https://www.elmwoodgolf.co.uk/course/the-environment/

GEO Certihed




During 2024, SRUC was recognised for its commitment to advancing gender equality and
inclusivity with a Bronze level Athena Swan award. -

The Athena Swan Charter is a framework which is used across the globe to support and
transform gender equality within higher education (HE) and research. Established in 2005 to
encourage and recognise commitment to advancing the careers of women in science,
technology, engineering, maths and medicine (STEMM) employment, the Charter is now being
used across the globe to address gender equality more broadly, and not just barriers to
progression that affect women.

GENDER

A Athena Swan Charter

Encouraging and recognising commitment to advancing gender
equality.

The Athena Swan Charter:

e helps institutions achieve their gender equality objectives

e assists institutions to meet equality legislation requirements, as well as the
requirements and expectations of some funders and research councils

e uses a targeted self-assessment framework to support applicants identify areas for
positive action as well as recognise and share good practice

e supports the promotion of inclusive working practices that can increase the retention of
valued academics and professional and support staff, demonstrating an institution’s
commitment to an equitable working environment
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University Rankings

SRUC's high teaching quality, student satisfaction, and graduate
employability ratings have led to a top spot of fifth place for
studying animal science and agriculture in Guardian University
Rankings

SRUC continues to rise up the Guardian University rankings, and
is now placed fifth in the UK for studying animal science and
agriculture.

~
World o

University __
Rankings 2024 @
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SRUC's made significant
improvement in the THE Impact
Rankings 2024, showing our
commitment to the UN SDGs,
including ranking eight globally
(first in the UK and Europe) on
our contributions to affordable
and clean energy. Reflecting our
dedication to creating positive
change for society and the
environment.










Emission % Comparisons
coramzs | [ ooty | T e Figem 5 Year Lookahead

T Business
4
Heat, 4% ignts, 0% Business g Travel/Commuting, 19

Travel/Commuting, 1%

., s | For SRUC to achieve our
Farms, 40% V4 > 750/0 tcoze milestone ta rgEt
~ we must reduce:

Supply Chain, 52%

Supply Chain, 52% /

Organisational flights,
business travel and

commuting
2022-2023 2023-2024 ~ .
» Electricity =Heat =Water =Waste » Flights « Business Travel/Commuting = SupplyChain s Famm = Electricity = Heat = Water = Waste « Flights = Business Travel/Commuting s SupplyChain = Famms Q EIeCtrICIty consumptlon
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o
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X Further reduce supply chain
L4 emissions
m m Further reduce farming
Electricity 1,068. 97 1190 99 emissions
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32-29 21-17

Waste 6.15 71.96 30%
Flights 186.68 446.44 139%
Business Travel/Commuting 393.39 434.65 10%

upply Chain 22,589.00] 2075500 = -8%
1727276] _1546004]  -10%

43311.74] 39,961.02
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2025 Roadmap Strategy

1. Waste Management Tender

Work with Procurement to ensure best
organisational waste management contract award.

2. EV Charge Point Infrastructure Tender

Continue to work with Procurement regarding our
organisational EV Charge Point Strategy.

3. Waste Management Plan

Composition and publication of new organisational
Waste Management Plan

4. Main Campus BMS Upgrades

Continue ongoing project development of our main
campus BMS System upgrades:

» Elmwood Glasshouse

e RAVIC

e KB

5. Teams Energy Bureau Service Provider

Training and understanding of new energy data
platform software to ensure improved monitoring
of Estate utility cost and consumption billing.
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2025 Roadmap Strategy

Quarter 2

6. Energy Efficiency Projects

Continue to research and evaluate energy efficiency
projects such as:

e Elmwood Golf Course

e QOatridge Solar Panels

e TECA DHN

7. Climate Change Action Plan 2025-2030

Review processes for the composition of SRUC's
second edition 2025-2030 Climate Change Action
Plan. Envisaged this will take two quarters to
complete.

8. Adaptation Plan

Complete composition process and raise
climate resilience measures to the Executive
Leadership Team to safeguard SRUC Estate
from future Climate Change Adaptation.

Adaptation Plan

2025-2030
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Quarter 3

9. Environmental Emergency Response Planning

Evaluate processes and implement a new
Environmental Emergency Response system to
achieve reportable environmental pollution
incidents.

e Emergency
Management

- 10. Environmental Management System (EMS)

)

Continuous improvement and maintenance of
Environmental Management System (EMS) in
alignment with CCAP CCAs mirrored to the standard
of ISO 14001:2015. To ensure organisational
environmental compliance for the purpose of audits
and, that our campuses are operated in an
environmentally sustainable way, with continual
improvement at the core.

2025 Roadmap Strategy

Quarter 4

11.Mandatory Annual Environmental Reporting

e Mandatory Scottish Government Pubic Bodies Report
e Organisational Annual Environmental Report
e SDG Times Higher Ranking

12. Introduction of new “Scottish
National Adaptation Plan” statutory
legislation reporting

Training and understanding of mandatory Scottish
Government “Adaptation” public bodies reporting
measures. Effective December 2025.

13. Environmental Policy

Conduct review process of annual environmental
policy.

D

The Scottish
Government
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| Climate Change Action Plan

Tharikevei ft‘) >
support in our effc
Climate Change Actior

s -

- - Download the Climate Change Action Plan Download the Climate Change Action Plan
- ""\-—:‘" - .

— ; ‘ oale s “ Short version |
- Arlene Barclay | .
Environmental Manager
Campus and Estates

See our annual emissions and climate change reports What are we doing to in the action plan?

Public Bodies Climate Change Reports View all the projects




