
Putting theory in to practice: 
Supporting change, monitoring 
impacts and delivering rewards for 
public goods 
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What to you want me to do differently?

- Make it easy, achievable, practical, realistic 
& workable

- ‘How to’ demonstrations
- Create a market pull
- Demonstrate impact - £, benefit
- Incentivise
- Innovate
- Legislate

Supporting Change



Sustainable farming, delivers a
site-specific farming system
supporting the integration of
the environment, society and
farm economic viability over
the long term.

LEAF 2012

IFM delivering
sustainable farming



‘How to’ demonstrations
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Impact
• Independently verified

• Environmental label

• Tells you that the food is 
produced sustainably by LEAF 
members

• Demonstrates continuous 
improvement

• Increasing industry recognition



Measure impact

LEAF Marque - Independent Report Published
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Key highlights from
LEAF Open Farm Sunday 2018



Key highlights from
LEAF Open Farm Sunday 2018



Key highlights from
LEAF Open Farm Sunday 2018



Follow up visitor survey
4 months on | Measuring the impact

Do you feel more connected with the 
farmers who produce our food? 
(2017 86%)

Do you now actively look for British
produce to buy? (2017 78%)

Has it changed the way you think 
about farming?     (2017 85%)

Has it made you appreciate more the 
work that farmers do? (2017 91%)

Yes 87%

Yes 92%

Yes 86%

Yes 78%



Deliver support
- Assist capital investment 
- Research, development & practical application
- Skills & training
- Peer pressure
- Advice – 1:1, group, printed material, web-hub & social 

media
- ‘How to’ demonstrations





Where it can go wrong
- Insisting & not creating ownership
- Wrong reasons
- Single issue



When it goes right
- Change
- Ownership
- Creative & flexibility
- Inspiration
- Innovation
- Improved profitability
- Enhanced environment



Creating incentives & rewards
- Money wisely spent
- It works!
- Evidence based – science, research & development
- Business management
- Peer pressure
- Personal desire
- Belief & values
- Legislation
- Catastrophe



'If you want to go fast, go alone. 

If you want to go far, go together.'


